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Company Overview
Business Advantage is a business improvement and technology consulting organization.  Our mission is to help clients achieve significant, tangible and sustainable business performance improvements.  We work closely with clients to envision and validate their improvement opportunities and then integrate seamlessly with their implementation teams to ensure that expected results are obtained.   


Our tangible results for clients include:

· Reengineering business processes to improve cycle time by 45% 

· Managing a 52 million document imaging backfile conversion project to reduce operational costs by millions of dollars

· Reducing a document imaging center’s operational cycle time by 85%

· Designing a call center environment to save over $2M per year

· Training 750 staff on two integrated mult-million dollar data warehousing systems

· Establishing a records management program to reduce unnecessary document storage by 65%

· Implementing document imaging and character recognition systems to reduce data entry by 90%

Business Improvement Methodology

Our ability to deliver value-added solutions to our clients is driven by our business improvement methodology.   This methodology has been crafted from years of professional experience combined with adapting techniques of business improvement experts such as Michael Hammer.  

Business Advantage examines and improves the core enablers that allow organizations to achieve cost-effective, timely and quality operational results.  These enablers are:  1) defined business processes, 2) people to perform tasks, 3) technology to assist/automate tasks and 4) culture to drive the desire for results.    Enablers are interdependent and each should be considered to achieve substantial business improvement.  
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Consulting Services
Business Advantage provides a wide range of comprehensive services to help clients achieve the results they desire.  The services are grouped in three primary categories:  Project Management, Business Solutions and Technology Consulting.

Project Management

·   Identify the key business drivers for change

·   Evaluate multiple change initiatives and select those that best satisfy the business drivers

·   Initiate and manage the project

Business Solutions

·   Analyze and develop efficient business processes 

·   Establish process performance metrics

·   Conduct change management programs

·   Provide business training

Technology Consulting 
·   Select and implement packaged software

·   Define business requirements

·   Develop custom applications

·   Establish network infrastructure

·   Transform data into usable business information

·   System training 

Personnel

One of our key assets is our people.  Business Advantage staff have years of experience leading, coaching and working side-by-side with our client’s business improvement team.  Business Advantage staff are experienced public and private sector consultants offering a variety of skills:

·   Strategic Planning 

·   Financial Analysis

·   Project Management

·   Business Process Design and Reengineering 

·   Business Training

·   Change/Transition Management

·   Operational Analysis and Performance Modeling

·   Records Management Program Development

·   Document Management Backfile Conversion

·   Imaging Center Operations Improvement

·   Employee Performance Improvement

·   System Analysis, Design, Development, Training and Implementation
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